PARLIAMENTARY PROCEDURE
Parliamentary procedures are rules in place so a meeting can run in an orderly fashion.  A basic list of titles, points, motions, and other little tidbits to help our newer members understand what is going on during meetings:

Chair: 
The Chair runs the meeting.  S/he keeps the time, recognizes points and motions, and is in charge of voting procedure.  All questions, comments, and concerns must be addressed to the Chair. 

Speaking: 
When the chair asks for speakers, when a member wishes to speak, he or she may raise their placard. When a particular speaker is recognized, the chair will ask him or her how he or she will be taking points.  The speaker will then respond with either:

· “All at end” -- they will take all points at the end of their speech

· “Limited at the end” -- questions can be denied

· “Throughout” -- members may interrupt a speech to ask questions


Technically, the speaker may also yield the remainder of their time to another delegate, but doing so is a sign of weakness and must never be done by any self-respecting delegate.

Points:
Points are usually questions asked of a speaker or the chair. (Several examples are below.)

Inquiry:  
To ask a question to the speaker, at the appropriate time, raise your placard and call out “Inquiry.” The Chair will attempt to be fair and recognize a variety of people throughout the meeting.  If you don’t get called upon the first time, don’t give up – chances are s/he saw you and will call on you the shortly; but s/he can’t if you don’t raise your placard again.

Information:  
This is very important, especially if you have never debated before.  If something happens that you are not sure about within the debate structure, raise your placard to a point of parliamentary inquiry when the chair is accepting points or motions. 

Decorum:  
Usually used only by the Chair (or our advisors), decorum means that there is too much noise or disruptive behavior during a speaker’s time.  Complete silence must be maintained unless a person is called on to speak.  Passing notes is recommended as long as they are relevant to the debate and not distracting to others.

Motions:
Requests that a delegate makes at the proper time (the chair asks for motions) that are voted on by the body (if seconded by another delegate).  The majority usually decides the outcome.  (Several examples are below.)

Suspend:  
A motion to suspend the rules generally occurs when a speaker has made a particularly moving speech (inspiring or aggravating) and many delegates wish to ask questions. When the chair indicates the speaker’s time has elapsed, any delegate may motion to suspend the rules for additional questions (e.g., three) or a set period of time (e.g. two minutes.)

Unmoderated 
An unmoderated caucus occurs when several delegates feel a need to

Caucus:
informally converse on a certain topic without the constraints of parliamentary procedure. 

Moderated
A moderated caucus occurs when enough delegates feel that hearing 

Caucus:
quick opinions from an array of speakers would be more beneficial than long speeches with questions.

Voting: 
A vote is required for many aspects of debate, so it is important to know the ins and outs of voting. Votes on motions (e.g., to caucus, to adjourn) must be responded to with “Aye” for yes or “Nay” for no. (Side note – yelling ‘aye’ or ‘nay’ loudly does not trick the chair into thinking more people are on your side.)  On votes for legislation, one can also “abstain” or be neutral on the issue.  There is no talking during voting procedures (except of course the above words!).

Amendments:  
Changes to legislation. Anyone can propose a change to legislation.  Propose changes must be in writing, and instead of saying “floor,” you say “floor to amend.” The sponsors are then asked if your proposal is "friendly."  If it is deemed friendly, the legislation is automatically changed. If "unfriendly," you have one minute to explain your amendment, and a sponsor has one minute for a rebuttal. Then the group votes on whether to accept your amendment.

Consider: 
To introduce a new piece of legislation at a meeting, you have to write it and then make a motion to consider.  If the chair recognizes your motion, you will have an opportunity to make a speech and take questions about it.

Close Debate:
A motion to end the debate and move into voting procedures.

Adjourn: 
Meetings end when this motion is made, seconded and the majority is in favor.

Aye/Nay:
Parliamentary-speak for “yes” and “no.”

Abstain:
Taking no position on a substantive issue (e.g., voting legislation up or down). One cannot abstain on a procedural matter (e.g., motions).

LOGIC
Logic is essential to debate.  Being aware of fallacies in one’s own arguments and in those of others is extremely helpful.  It can be particularly devastating to expose a persuasive speech as being predicated upon a logical fallacy; just do so in as delicate a way as possible to avoid coming off as a jerk!  

Ad Hominem
The person presenting an argument is attacked instead of the argument itself. This takes many forms. For example, the person's character, nationality or religion may be attacked.
Alternatively, it may be pointed out that a person stands to gain from a favorable outcome. Or, finally, a person may be attacked by association, or by the company he keeps.
Appeal to Pity

An irrelevant appeal to pity or a related emotion such as sympathy or compassion.  The accused stands accused of murdering his parents with an axe.  He says: “Please don’t convict me!  Isn’t it bad enough I’m an orphan?”

Argument From Ignorance
Just because something has never been proven false does not guarantee that it must be true.  This "method" was employed against Galileo.  Critics of the scholar, eager to preserve the perfect, spherical image of the moon, challenged that Galileo could not prove that the visible valleys and craters on the moon weren't filled with a clear, crystalline substance, thus keeping the surfaces of the heavenly bodies devoid of any unorthodox irregularities.  In turn, Galileo challenged that the critics could not prove that there weren't really valleys and craters.  One could argue that a proposed law should be defeated because it has no track record of success.  One could, but one would be arguing from ignorance.

Begging the Question

The truth of the conclusion is assumed by the premises. Often, the conclusion is simply restated in the premises in a slightly different form. In more difficult cases, the premise is
a consequence of the conclusion.

False Dilemma

Stating that there are only two possible options (the one being advocated by the speaker and an abhorrent one), when there are actually more possible options available.

Hasty Generalization

Isolated examples are demonstrative of nothing. Beware personal and anecdotal tales of triumph and tragedy in formal debate.  

Inappropriate Authority
We all like to cite “the experts,” however sometimes it’s not appropriate, particularly when:

· the person cited is not qualified to have an expert opinion on the subject.
· experts in the field disagree on this issue.

· the authority was not being serious (joking, drunk, under duress).

· There is no supporting evidence or argument to justify the position. If Neil Armstrong said the moon was made of green cheese, it wouldn’t make it so just because he has been to the moon.

· the authority is unnamed.  It’s mind-numbingly obvious that the speaker is unprepared when s/he says, “I read this somewhere,” but can’t provide support.

Irrelevance
Arguments that rely on premises that are irrelevant to the conclusion are sometimes blatantly obvious, but they're also sometimes difficult to spot, especially when both sides become wrapped up in the committer's purpose: to psychologically manipulate the opponent and audience, and to distract from sound reasoning.

Popularity
Just because something is popular doesn’t make it right, or more importantly, appropriate for Congressional or United Nations legislation.  The citing of opinion polls can certainly be relevant, but in and of itself, it’s not enough.  For starters, the phrasing of poll questions can often be manipulative as can the interpretation of such questions.  

Post Hoc

Just because one event followed another does not mean that the earlier event caused the latter one.  Correlation does not show causation.

Red Herring

A Red Herring is a fallacy in which an irrelevant topic is presented in order to divert attention from the original issue. The basic idea is to "win" an argument by leading attention away from the argument and to another topic.

Slippery Slope

A fallacy in which a person asserts that some event must inevitably follow from another without any argument for the inevitability of the event in question. In most cases, there are a series of steps or gradations between one event and the one in question and no reason is given as to why the intervening steps or gradations will simply be bypassed.

Straw Man

A fallacy is committed when a person simply ignores a person's actual position and substitutes a distorted, exaggerated or misrepresented version of that position.

Speaking

To both wrap up what you have learned in the previous pages, and to send you on your way as an HHS Debater, here are a few last tips.  The key to any effective speech is in the presentation. If nobody can hear you – even if you have valid points – your whole speech is negated. Human attention spans, especially high school students, aren’t very long. Engage your audience at first and try to keep them focused. A powerful voice and confidence are a must. Even if your points aren’t that strong, make them sound convincing. Just because someone disagrees with you does not mean you are wrong. 

DO’s

· Speak loudly, clearly and concisely.

· Practice, practice, practice.

· Prepare the beginning and end in particular. Finish with as much conviction as you started.

· Watch the news and read news magazines

· Sound confident, even if you aren't. Say things with conviction. Act like you believe what you are saying is the only possible solution.

· "Punch up" each sentence by emphasizing key words or phrases.

· Look at your audience when speaking. 

· Jot down ideas you want to reference in your speech.

· Be willing to compromise.

· Act respectfully and courteously.

· Don't be afraid to stop to think for a couple seconds. Better that you say something clearly than start mumbling.

· Be organized. An audience appreciates a short organized speech over a long rambling effort. Try the intro, body, conclusion format.

· Your audience will forgive your nervousness, but false modesty or bravado will turn them off.

· Speak in the level of language that is suitable to the occasion. 

· Dress appropriately.

· Look for a creative angle on your topic.  

DON’Ts

· Automatically disagree with everything your opponents say.

· Get frustrated because the Chair hasn’t called you. Keep raising your placard. 

· Read a speech. Bring up a list of bullet points to keep you focused.

· Go through a bill/resolution and say you agree/disagree with every section. 

· Try to fill your time by rambling or repeating yourself.

· Act stupid in Model UN because your country may be a “bad guy.” Being disagreeable would be a complete waste of their time.

· Point out your own mistakes. Act as if you are the expert on this topic.

· Apologize for getting nervous.  This can call the audience’s attention to details that perhaps they had not noticed.
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